
 
 

         

 

 

  

 

 

       
                    ACTION AGENDA  

December 8, 2025 
5:00 p.m. 

                
Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 5:00 p.m. 

 
OFFICIAL SESSION: 
Call to Order  
Chairman Lee Hearn called the December 8, 2025 Board of Commissioners meeting to order. A quorum of the Board was 
present. Commissioner Oddo and Commissioner Rousseau were absent.  
 
Invocation and Pledge of Allegiance  
Chairman Lee Hearn gave the invocation and led the audience in the Pledge of Allegiance. 
 
Acceptance of Agenda 
Vice Chairman Gibbons moved to approve the agenda as written. Commissioner Maxwell seconded. The motion passed 3-0. 
 
PROCLAMATION/RECOGNITION: 
 
PUBLIC HEARING:  
 

1. Final Public Hearing for consideration of Resolution 2025-13 adopting the 2025 Property Tax Millage Rate. 
 
Chief Financial Officer Sheryl Weinmann made a brief presentation to the Board outlining changes that required the County to 

readvertise the 2025 Property Tax Millage Rate.  

No one spoke in favor or opposition.  
 
Vice Chairman Gibbons moved to adopt the resolution 2025-13 to levy the County property tax. Commissioner Maxwell 
seconded. The motion passed 3-0. Commissioner Oddo and Commissioner Rousseau were absent.  

 
ADJOURNMENT: 

Vice Chairman Gibbons moved to adjourn the December 8, 2025 Special Called Board of Commissioners meeting. Commissioner 
Maxwell seconded. The motion passed 3-0. Commissioner Oddo and Commissioner Rousseau were absent. 
 
The December 8, 2025 Special Called Board of Commissioners meeting adjourned at 5:08 p.m. 
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In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired.  The Board of 
Commissioners Agenda and supporting material for each item is available on-line through the County’s website at www.fayettecountyga.gov. This 
meeting will be telecast on Comcast Cable Channel 23 and on the internet at https://vimeo.com/user133262656. 

 

 

Marlena Edwards, Chief Deputy County Clerk                                                                  Lee Hearn, Chairman 
 
The foregoing minutes were duly approved at an official meeting of the Board of Commissioners of Fayette County, Georgia, 

held on the 8th day of January 2026. Attachments are available upon request at the County Clerk’s Office. 
 

 

Marlena Edwards, Chief Deputy County Clerk 
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